[image: Company name

AI-generated content may be incorrect.]


AGENDA

Meriwether County Industrial Development Authority
 Board of Directors Meeting

October 14, 2025
4:00 p.m.
IDA Board Room

The Meriwether County Industrial Development Authority held the regular board meeting Tuesday, October 14, 2025, at 4:00 pm. 
In attendance were:
Board Members Allen Parham, Mary Bray, Rosla Plant and Wanda Sims (via Zoom). 
MCIDA Staff- Jane Fryer and Jodi Sharpe
Guests: Kevin Brown (Seyfarth), DeAnn Cruse (Meriwether Co. Tax Commissioner), Carrie Chambers (Meriwether County Schools) Mark Kalman, Logan Gann (Diverse Power) and Dr. Al Griffin (Meriwether County Schools-via Zoom). 
Call to Order and Welcome 
Chairman Allen Parham welcomed everyone and called the meeting to order at 4:00pm. 
Rosla Plant led the invocation and Pledge of Allegiance. 

Approval of Agenda- Rosla Plant made a motion to approve the agenda with one addition. Mary Bray seconded and all were in favor. 
Approval of Minutes of September 8, 2025- Mary Bray made a motion to approve the Minutes for the September 8, 2025, board meeting. Rosla Plant seconded the motion, and all were in favor. 

Comments from the Audience- Mark Kalman (Meriwether County citizen) presented to the MCIDA board his desire to see a Manufacturing Pathway implemented into the Meriwether County School’s CTAE program. Mr. Kalman has spoken to Georgia Tech about a program that they have developed. It is a 6-week SMART Manufacturing Program. Mr. Kalman said that Macon and Thomas Counties are part of the program. The program allows students to learn about various aspects of advanced manufacturing and at the end of the program they will have built a 3D printed racecar ready for competition. Mr. Kalman said that he felt this program would allow manufactures in Meriwether County to hire local talent. 
Ms. Carrie Chambers with Meriwether County Schools confirmed that the school system does not currently offer a manufacturing pathway. 
Concerns were expressed that low enrollment in either of the Meriwether County high schools and interest might not make adding such a program feasible. Ms. Chambers added that this could possibly be something that could be added to the 8th grade robotics course. Dr. Griffin said that the AG pathway taught basic welding, and electrical skills that prepared students for jobs in local 



industries. He also told of an Industrial program that he spearheaded in Troy, Alabama with Lockhead Martin. 			     

Mr. Kalman gave examples of possible funding. Dr. Griffin asked Mr. Kalman to give him the contact information for who he had talked to at Georgia Tech about the program. He would like to call and get more information. 

Financial Report was given by Jane Fryer. She reviewed the financial reports ending August 31, 2025, and September 30, 2025. Mary Bray made a motion to approve the financial report ending August 31, 2025. Rosla Plant seconded and all were in favor. 
Rosla Plant made a motion to approve the financial report ending September 30, 2025. Mary Bray seconded and all were in favor. 

Budget 2025-2026- Jane Fryer presented the Budget for the 2025-2026 fiscal year. Mary Bray made a motion to remove the $10,000.00 for the Visitor Center and move the $10,000.00 to professional fees. Rosla Plant seconded the motion, and all were in favor. Motion carried. 

Old Business:							
All items under new business were moved to executive session for real estate discussion. 

New Business:							
Industrial Park Bus Tour- October 16th – Jodi Sharpe reported to the board that The MCIDA will host the Meriwether Co./ City of Hogansville JDA and the Meriwether County Water and Sewer board on a tour of the Industrial Park. 

2024 Tax Revenue from Industries- Jodi Sharpe shared with the board the tax revenue brought in from Meriwether County Industries for 2024. She said that the industries located within the Industrial Park totaled- $1,541,455.26 and tax revenue brought in from the other industries around the county totaled- $531,195.97. Total amount of tax revenue brought in from industries in Meriwether County was $2,072,651.23.

Ms. Sharpe also reported that since the start of the 2012-2013 budget until now the county has given $4,079,972.00 to the IDA’s budget. Tax revenue collected from the industries in the industrial park in that same period is $6,599,545.19. 

5-year Projection- Ms. Sharpe then presented the board with a five year projection of the industrial park, including projected tax revenue, slated expansions to existing industries, and the new projects coming soon. 

Mary Bray made a motion that the MCIDA board enter Executive Session for real estate matters. Rosla Plant seconded and all were in favor. 




Rosla Plant made a motion to leave Executive Session and return to regular session. Mary Bray seconded and all were in favor. 

Several real estate matters were discussed and action required were as follows:

Rosla Plant made a motion to accept and allow the Chairman to sign the Termination agreement for 18 acres on International Circle and Purchase and Sales Agreement on 26 acres on Lone Oak Road for Tim Knight. Mary Bray seconded and all were in favor. Motion passed. 

Mary Bray made a motion to accept and allow the Chairman to sign the purchase agreement for DK Holdings. Rosla Plant seconded and all were in favor. Motion passed. 

Mary Bray made a motion to accept and allow the Chairman to sign the purchase agreement for Concrete Supply Company. Rosla Plant seconded and all were in favor. Motion passed. 

With no further business to discuss Chairman Allen Parham adjourned the meeting. 


Next Meeting Monday, November 10, 2025, at 4:00 p.m.


Respectfully submitted, 




________________________					_____________________________
Jodi Sharpe, Secretary						Allen Parham, Chairman
17234 Roosevelt Hwy.						(706) 672-3467
                                               Building B			                                                              J.Fryer@meriwethercountyga.gov
                                               Greenville, GA 30222						   www.meriwetherida.com
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