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Meriwether County Industrial Development Authority
 Board of Directors Meeting
Minutes
December 8, 2025
4:00 p.m.
IDA Board Room

The Meriwether County Industrial Development Authority held their regular monthly board meeting Monday, December 8, 2025 at 4:00 pm. 
Board Members in attendance- Allen Parham, Wanda Sims, Mary Bray, Rosla Plant and Danny Hosey (via Zoom). Guests included Kevin Brown (Seyfarth), Kevin and Katie Allen (AAI), Caleb Gladdie (Contractor, AAI), Taylor Josey (Realtor, AAI), Dr. Griffin and Carrie Chambers (Meriwether Co. School System), and Mark Kalman (via Zoom). 
MCIDA staff- Jane Fryer and Jodi Sharpe

Call to Order and Welcome- MCIDA Chairman Allen Parham called the meeting to order at 4:00pm.  He welcomed the board members, staff and guests. Kevin Allen with AAI and his wife Katie Allen were introduced. Mr. Allen introduced his team and gave a brief explanation of his business and his hopes to come to the Meriwether Industrial Park. 

Pledge and Invocation	- Wanda Sims led the Pledge of Allegiance and gave the invocation. 

Approval of Agenda- Mary Bray made a motion to approve the December 8, 2025, agenda as presented. Wanda Sims seconded the motion, and all were in favor. 
						
Approval of Minutes of November 10, 2025- Mary Bray made a motion to approve the minutes from the November 10th meeting with no change. Wanda Sims seconded the motion, and all were in favor. 

Comments from the Audience			            
Dr. Griffin gave an update on events happening in the school system. He was proud to announce that results from the CCRPI scores were up by 6 points, and neither elementary school was on the Promised Schools list. He said that the end of the semester was being closed out with End of Course assessments on December 12th. The school board was awarded Exemplary Status for the third straight year. He reported that the baseball and softball fields at Greenville High were progressing. Equipment was being brough in. The softball field at Manchester was coming along as well as the track. He stated that the track at Manchester was not going to be as extravagant as the one in Greenville, but it would be very nice. He informed the board that schools would close December 19th to begin the holiday break.  



Mark Kallman asked Dr. Griffin if there was any feedback from his presentation at the November school board meeting regarding a manufacturing pathway. Dr. Griffin said that the school system has already partnered with Diverse Power on an electric car project, and that they were waiting on the budget to come from the legislature. They are always considering new Pathways. He said that they added Agriscience to Greenville Highschool this year. 
Danny Hosey asked if there were any plans to bring industrial arts back to the two county high schools. Dr. Griffin explained that the automotives program ended before his time with MCSS. He then explained the qualification the school system would need to have to have the program. He gave a summary of what was being taught through the Agriscience Pathway and how it related to industrial arts. He said that on the 8th grade level students could get their OSHA certification. 

Financial Report as of November 30, 2025- Jane Fryer provided the board with financial report. She said that the audit was underway. Ms. Fryer stood for questions from the board. Being that there was none, Mary Bray made a motion to approve the financial report as presented. Allen Parham seconded and all were in favor. 

Old Business:							
Updates from JDA meeting Nov. 25- Jodi Sharpe gave a brief update from the Meriwether Co. City of Hogansville Joint Development Authority meeting on November 25th. Rosla Plant and Danny Hosey could not attend. Mr. George Bailey was the only representative from Hogansville. However, even with such a small group the JDA was able to enjoy lunch together at the Bulloch House in Warm Springs. Mr. Bailey updated the members from Meriwether with activity going on in the city of Hogansville regarding Amazon, new housing, and the possible data center. 

New Business:							
Board Software Discussion- OnBoard or Boardable- Jodi Sharpe discussed the comparison she made between board meeting software- OnBoard and Boardable. At the November meeting Chairman Parham had requested that the MCIDA transition from paper and notebooks to a digital program. Ms. Sharpe narrowed it down to two programs. Deciding that Boardable would be the best. It was designed for smaller boards and seemed very user friendly in the demo. Ms. Sharpe said that she received pricing on both. Boardable was $2707.20 annual and allowed for 8 users. 
Rosla Plant made a motion to allow Ms. Sharpe to purchase the Boardable program. Wanda Sims seconded the motion, and all were in favor. Ms. Sharpe will bring back device options to the next board meeting. 

2026 Board Meeting Dates- Ms. Sharpe reminded board members that there was a 2025-2026 Board Meeting Calendar in their notebooks. 

Comments from the Members- Board members Mary Bray and Rosla Plant both wished everyone a Merry Christmas. No other comments from board members. 




Rosla Plant made a motion to enter Executive Session for real estate matters. Wanda Sims seconded, all were in favor. 
MCIDA entered Executive Session at 4:31 pm. 
Executive Session- Real Estate
Rosla Plant made a motion to leave Executive Session. Mary Bray seconded. All were in favor. 
No action was needed after Executive Session. Rosla Plant made a motion to adjourn. Wanda Sims seconded the motion. All were in favor. Meeting adjourned at 5:42 pm. 


Respectfully submitted, 



_____________________________ 				________________________
Jodi Sharpe, Secretary						Allen Parham, Chairman
17234 Roosevelt Hwy.						(706) 672-3467
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